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 Distinguishes Innovative Thinkers 

with Traditional thinkers 

 

 Innovative thinker 

  

Traditional thinker 

  

See change as op-

portunity 

  

See change as a threat 

  

 Make change hap-

pen. 

  

Try to avoid change 

  

Are mentally free 

to create 

the future 

  

Are held back by tradi-

tion. 

  

Think non-linear, 

connecting 

seemingly unrelated 

ideas for 

new solutions 

Think in one dimension, 

along straight lines. 

  

Change the rules of 

the game. 

Compete head on 

  

Constantly seek a 

new, better future. 

  

Project the status quo 

into the future. 

  

Focus on their “own” 

best game. 

Take on others at 

“their” 

game 

Focus on the posi-

tives and what‟s 

possible. 

 Focus on problems and 

minimization of risk. 

Make fun, joy and 

passion part of eve-

ryday work 

See no place for emo-

tions in the work envi-

ronment. 

Culture  is what people are  

doing when nobody is 

watching 

In the name of God 



Culture, Technology, 
and Innovation 

- Demonstrates leadership and 

intentionality 

- Democratize innovation 

- Run the risk 

- Experimental and learn 

- Collaborate and network 

- Measure and be accountable 

     - Communicate  

A  CULTURE THAT IS  SUPPORTIVE 

OF INNOVATION UNDERLIES ALL 

OTHER ELEMENTS OF THE  INNO-

VATION  FRAME WORK –KEY PRAC-

TICES THAT SUPPORT INNOVATION  

INCLUDED: 

How to build an Open Innovation 
culture 

Most companies have an ingrained cul-

ture: 

A set of values or beliefs by which they 

operate and which the employees ad-

here to. The study found that creat-

ing a culture that was accepting of 

OI was an important step towards 

successful implementation. 

Culture is „informed‟ by everything from 

leadership example and company 

structure to the systems used to in-

centivize staff and the methods of 

control. The researchers found no 

single factor that can create an open 

innovation culture. However, they 

suggest the following can help: 

Create an OI implementation team with-

in the company – set up on open prin-

ciples the team can be the focal 

point for OI culture. It can help 

forge links between different busi-

ness functions and provides a pool of 

relevant skills. 

Accept that not all business units will 

share the same culture. Within one    

organization many sub-cultures can 

exist. 

           Look for sub-cultures which lean  

                towards some aspect of OI and try  

                to encourage their growth. 

Conventionally culture is understood to 

be the fine arts, especially painting and 

music. Less often culture is associated 

with architecture and rarely with tech-

nology. On the other hand, culture con-

ceived of anthropologically involves a 

range of socially transmitted human ac-

tivities including architecture and tech-

nology. So conceived, culture involves a 

style, or an overarching set of values or 

themes, shaping its many components. For 

example, religious values determined a 

medieval style discernible in architec-

ture, literature, law, and politics.1 Helga 

Nowotny rightly suggested in her intro-

duction to the conference on "The Tech-

nology of Culture" that innovation should 

also, like technology, be thought of as a 

component of culture and as having an 

identifiable cultural style 


