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Abstract

nvestigating factors related to job motivation of health care midwives
working in health centers of Tehran University of Medical Sciences
according to Herzberg model in 2019

Background and Aim: Motivational factors are one of the main components of
promoting human resource efficiency. Considering the key role of midwives as one of the
effective components of the health system for delivering midwifery services to two
vulnerable groups, mothers and children, and the tasks they have recently been assigned as
health care providers in health centers, this study done to determine factors related to job
motivation of health care midwives working in health centers of Tehran University of
Medical Sciences based on Herzberg model in 2019.

Materials and Methods: This study was performed on 207 midwives working in health
centers of Tehran University. The samples were selected by stratified random sampling. Data
were collected using a standard two-factor Herzberg questionnaire validated that validated in
previous studies,and two open-ended questions about job motivation changes prior to the
transformation plan and intention to continue work. Statistical analysis of quantitative data
was performed by SPSS software version 25 and independent T-test, ANOVA and Pearson
correlation at the significant level p <0.05. The qualitative data were analyzed by content
analysis method.

Results: Among the intrinsic factors (which according to Herzberg's theory are effective for
motivation and more midwifery activity), the highest score was related to the nature of work
with the mean of 2.86 +1.01 and the lowest score related to the recognition factor with the
mean of 2.10 + 0.93. Among the extrinsic factors (which according to Herzberg's theory are
effective on job dissatisfaction elimination), the highest score was related to the associate
factor with the mean of 3.99 + 0.76 and the lowest score related to the factor of salary with
the mean of 0.65 = 0.94. The results of qualitative data analysis showed that the three factors
of low pay, stress and high workload and unrelated midwifery work reduced work motivation
and the tendency to leave work in health care midwives.

Conclusion: With define family midwife and a review of midwifery duties and positions
in the health system, designing appropriate evaluation and motivational mechanisms as well
as providing a payroll proportional to workload can enhance midwives' job motivation and
can improve to midwifery care quality in health care.

Keywords: Job motivation, Midwife motivation, Herzberg, Job satisfaction, Productivity,
turnover intentions.



