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ABSTRACT

Background and Aims: The importance of efficiency and improvement of health service for
resolving people’s health requirement and meeting their expectation is increasing. And it
consider as a priority for making decision and manager’s activity in health officials.
Manager’s control on the management principle and the proper use of their management skill
and creating a sense of trust and commitment are the tools that providing a good condition for
working and catching the organization’s goals.

Material & Methods: The study is quasi-experimental study. The study is quasi-
experimental study. The study population included all midwives working in obstetrics and
gynecology and director of nursing and midwifery were 6 hospitals affiliated to the
Kurdistan’s medical science university.YHospitals were randomly assigned to a control group
and three other hospitals were considered as the experimental group of 80 midwives working
in hospitals in the quota method were classified in two groups of 40 person and nursing and
midwifery managers were enrolled.Standard questionnaires Hersey and Goldsmith's Research
productivity tools (models consist) at baseline and after 12 weeks after thr intervention (the
experimental group executive management skills training for 16 hours per month) were
completed both by midwives. Data with ANOVA tests, independent t-test , paired t-test and
using SPSS statistical software version 22 were analyzed.

Results: The results showed that half of all midwives demographic characteristics of both
groups had been employed in 30-25years age range. More than half worked in maternity and
most of them less than 5 years of work experience, midwives expert and shifts worked in
rotation. The overall mean of 61.10 + 5.84 productivity midwives befor intervention in the
control group and the test group was 60.35 + 8.35.Average of dimension productivity in
midwifery test group after management skills training to their managers to arrange for
the ability to 9.82 + 1.35, understanding of jobs. 82.21 + 1.50, organizational support
11.90 £ 1.55, incentive 10.28 £ 1. 80, evaloation. 12.90 + 1.48, validity 10.87 + 1.79,
environmental compatibility 8.85 + 1.61, and the difference is significant (p<0.001),
and the management skills training to managers significantly increase the productivity
of midwives.

Conclusion: Training management skills to managers improve the efficiency of
midwives is, therefore adding management skills training in different aspects of
midwifery activities ranging from teaching and research as one of the ways to increase
productivity in hospital recommended.
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