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English Abstract 

Introduction  

   Clinical governance Approach has been introduced as one of the newest and most 

comprehensive approaches compatible to health systems. It could play a significant role in 

promoting and improving health care systems. One of the main priorities of our national health 

system is using this approach to reorganize emergency department(ED)s. The purpose of this 

study was to develop and implement this approach in order to improve the quality of clinical care 

in ED of an educational – health center. 

Methods 

   The present study was conducted using qualitative approach by using two methods: content 

analysis, and action research. 

    At first we employed participatory action research design based on Kemmis’s (1995) action 

research cycle. Afterwards we used qualitative content analysis by Lundman and Graneheim 

(2004), deductive and conventional approach. Participants in the content analysis were 17 

patients/their companions who were admitted to the ED. The researcher extracted a list of 

problems from content analysis interviews. In order to clarify all aspects of the problem, the 

researcher interviewed 11 employees (17 interviews) who had the most involvement with the 

problems. Action research participants were two groups of key participants (including 9 

individuals: Nursing, Medical and Emergency Equipment Management, and academic 

researchers) and affiliated participants (including three emergency nurses and three medical 

staffs, and 3-4 patient/ companion). Documents related to patients’ records and vital sign charts 

were also examined and results recorded. The study included two complete cycles of action 

research, and lasted for two year. During this time, three formal meetings with 6-month intervals 

were conducted with the key participants (at the beginning of the study, after 6 months, at the 

end of the first year/study) and frequent non formal session or individual session with key 

participants. 

Results 

As a result of data analysis in the content analysis, four themes, 9 categories and 19 

subcategories were extracted. Themes included: management and admissions, quality and of 

care, respect for privacy, quality of diagnostic and welfare service. In the action research four 

major concerns, including problems related to equipment, patient privacy violations, doctors’ 

visits and length of stay (LOS) were assessed and their solutions were presented and carried out. 

Patients’ transport equipment was replaced and new standard emergency beds were purchased. 

Doctor visits, excluding visits from the neurology and orthopedics departments were regulated. 

Patients’ admission process improved during the final six-month period of the study and by the 



end of this research patients’ average length of stay in the ED reduced from 2.36 days to 1.73 

days. 

Conclusion 

The results of the study indicate positive and negative experiences of the participants about the 

quality admission process, care, treatment, diagnostic services, privacy and facilities. These 

experiences were mostly related to the problems and failures. The second phase of the study 

showed that patients’/their companions’ problems in the ED can be reduced, without imposing 

high costs, by forming multidisciplinary teams and involving them in improving the quality 

process. It is very important to note that improving the quality of services and care in the ED is 

not solely linked to this department. It requires the support and cooperation of all hospital 

departments and health care system. 
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