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Abstract  

Background: One of the most important events for nurses is organizational transition. Organizational 

transition is considered stressful period for nurses. Thus, coping with such transition is important to 

preserve nurses’ function and organization. The purpose of this study was to explore coping process 

with organizational transition among nurses.  

Method: This is a qualitative study which was conducted using grounded theory. Participants were 

nurses with a variety of organizational positions. The data were collected through semi-structured 

interviews; seventeen Interviews were conducted with    nurses. Nurses who have experienced 

organizational transition and those with the maximum variance in terms of age, gender, marital status, 

educations, employment status included in the study to reach saturation. The data were organized and 

managed using MAXQDA  .The data collection and analysis were performed concurrently; data were 

analyzed using Corbin and Strauss (    ) technique.  

Findings: Data analysis showed that coping process with transition is conceptual and complicated, 

multidimensional, dynamic and interactive, which is emerged by interacting with other healthcare 

professionals. This process differed in terms of nurses’ characteristics, nurses’ communication with 

healthcare members, organizational condition, management style, Level of support for nurses, and 

other contextual factors. Five categories emerged in this study including: context of organizational 

transition, organizational transition as major change, continuous stress in the transitional period, nurses’ 

attempts for managing tension, and coping strategies. The core variable was attempts for managing 

tension due to feeling of inefficiency during transitional period. Nurses used a variety of strategies to 

control and manage their stress on the basis of context and their expertise (readiness). Stress 

management is identified as the most important process which included “ attempts for obtaining 

knowledge and skills”, “ attempts for obtaining communication skills”, “ attempts for support”, and “ 

using  coping strategies”.  

Conclusion: In order to cope with organizational transition, nurses’ stress due to inefficiency should be 

managed effectively. The outcome of this process can be varies from effective to ineffective coping 

based on contextual factors. This study provides necessary information for developing some 

preparedness programs for nurses to cope with organizational transition. It is suggested that nurse 

managers and policy makers design and carry out programs to facilitate nurses coping with it.  
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