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Abstract 

 

Background: 

Nurses are expected to empower their clients, but they cannot do this if they feel powerlessness. They must 

become empowered prior to they can empower others. Some authors have emphasized that understanding the 

concept of power is an important precondition of any empowerment program. Due to the importance of 

nurses’ professional empowerment, the world health assembly has recommended its members to design 

programs for empowering nurses. So, This study attempted to clarify the concept of power and the process of 

empowerment in nursing in order to design a model for their professional empowerment. 

 

Methods:  

This is a qualitative study, which was conducted according to grounded theory methodology. The data was 

gathered by 38 semi-structured interviews and 12 sessions of participant observation. Constant comparative 

analysis method – as described by Strauss and Corbin- was used to analyze the data.  

 

Results:   

Six categories emerged from the data. Theses were included of “application of knowledge and skills,” 

“having authority,”  “self-confidence,” “being supported,” “unity” and “organizational culture and structure.” 

A model was developed based on the data, in which “organizational culture and structure” have played the 

role of core variable affecting nurses’ ability to using their professional power.  

 

Conclusions: 

The development of Nurses professional power depends on possessing and application of their 

knowledge and skills. Application of the proposed model by restructuring the nursing structure would increase 

their professional power. Personal power will increase by the three elements of application of knowledge, 

authority and self-confidence. Nurses’ collective power also will increase by their unity and supporting each 

other. The culture and the structure of organization is the core variable and restructuring the nursing will 

improve their self–confidence and felling authority. Enhancing self-confidence of the nurses help them to 

apply their knowledge in practice. Unity and supporting each other play the key roles in development of their 

collective power and provide a base for making a better working condition, professional independence and 

self-regulation. 
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